What you need to know about the Board of Directors of the Young Professionals of Columbus

Purpose:

This form provides you with the basic information about what YPC requires from its board members.  If you have doubts about your ability to commit the required time, attend scheduled meetings, or comply with these requirements, please advise your interviewer before your name is submitted for consideration to the board.

Term of Office:

Two year terms.  Members are elected at the Annual Meeting.  There is no limit to the amount of time one may spend as a YPC member, committee member or director.  Directors may also be appointed by the board to fill vacancies until the next annual meeting.  Board members must be in good financial standing with their YPC membership before starting the term.

Fund Raising:

Directors are expected to attend fund raising events, and participate in annual and special fundraising campaign events and membership drives.  In the event that the organization begins a capital campaign all board members will be expected to play a prominent role.

Time Requirements:
We require a time commitment of about 60 hours over a year, an average of 10-20 hours per month for board meetings, YPC events, committee meetings, orientation sessions and other special events including preparation time.  We do most of our work in meetings and through email.  We cannot fulfill our mission or meet deadlines without full participation from directors and members.

Board Meetings:

The full board meets one time each month, the third Monday of each month from 6:30-7:30pm.  Directors are required to provide a committee report with updates on committee action.  The written report must be sent to the secretary no later than four days prior to the meeting date.  The board meetings are mandatory.  If this schedule poses problems for you, please advise your interviewer.  If there is an extenuating circumstance that does not allow you to attend, you must send a committee representative to attend the board meeting on your behalf, inform the vice president, secretary & president of your absence and complete a report and send it to the secretary no later than four days prior to the meeting.

Committee Meetings:

Committees meet at the pleasure of the chair.  In order to accomplish certain tasks by establishing deadlines this usually requires a committee meeting each month.  The Director’s job is to set a meeting date and place, inform committee members, and ensure that meeting minutes are then distributed back to committee members and the vice president.  The director will build its committee membership and ensure that the committee’s tasks are completed.  

Retreat:

Each year the executive committee will host a retreat, usually scheduled in July to orient all new and returning board members to the board and set its annual goals.  Attendance at the retreat is mandatory for all board members.  Other trainings are scheduled during board meetings or by the president at his/her discretion.  Members are encourages to participate in training on non-profit board service conducted in the community.  For directors who come on at different times to fill vacancies, the vice president or president will orient you to the board, the expectations, your roles and responsibilities and to the YPC yearly goals.

Other Time Requirements:

· The YPC Annual Meeting is held in May or June

· The YP Summit is generally held in the fall and board members are encouraged to attend.  Travel costs and summit fees will be handled uniquely determined by the budget

Selection Process:

· Current YPC board members actively identify prospective board members.  There are individuals who have demonstrated leadership and commitment to values shared by YPC.  Information regarding elections and open positions are also distributed to all YPC members.

· Prospects receive materials about YPC.  Qualified and interested individuals are invited to attend a YPC Board Information session or meet with current board members

· Prospective YPC board members should submit a resume and one page application to the election committee by the required deadline.

· One recommendation of the election committee the candidate is submitted to the election ballot and voted on at the YPC Annual Meeting.  If the recruitment is to fill a vacancy on the board the candidate may be appointment to fill what remains of the term with approval from the board.

Approach to Governance:

We believe the Board’s role is to ensure that YPC establishes and maintains the trust of the community and its membership by being clear in its mission, prudent and ethical in its activities and accountable for its actions.  Our meetings focus on planning, policymaking, and events and assessing our progress.

Our Missing & Goals:

Mission: YPC’s mission is to create, professional and community development opportunities with fostering individual and organizational relationship within Columbus.

YPC Goals for 2009-2010

1. Member Focus

a. At least one member driven event each month

b. Develop tangible membership benefits

c. Gain 25% membership renewal rate

2. Clean Identity/Messaging

a. Functioning and attractive website

b. Hold a membership drive

c. Consistent communication/branding

3. Community Engagement

a. Gain $4000 in sponsorship

b. Open dialogue for at least one major civic wide issue

c. Gain 100 new members

Vision:

YPC is the premier organization for the next generation of leadership, connecting its membership to the pulse of the Columbus community while developing and advancing each individual’s potential.

Directors Code of Ethics:

All Board members sign a conflict of interest statement and commitment to the agency agreement.  Included in the role descriptions, board member commit to:

1. Uphold YPC’s Mission & Purpose

2. Support the YPC President and assess his/her performance

3. Ensure effective organizational planning at YPC

4. Ensure adequate resources for YPC

5. Ensure effective management of YPC’s resources

6. Help to determine, monitor, and strengthen the YPC programs, services and member benefits

7. Enhance YPC’s public standing and profile in Central Ohio

8. Ensure legal and ethical integrity and maintain accountability

9. Recruit, orient and mentor new YPC board members and assess board and personal performance
